
“Driving Excellence
Guiding Success”

PMO SUMMIT 2023

Master Program



4:30 PM - 5:30 PM Registration & Networking

Unifying Project Management Operations: A Strategic Blueprint for 
PMO Integration

 5:30 PM - 5:45 PM
Saad A. AlShayiah
(Director, Projects Control & Planning)
soultions by stc

A Decade of PMO: Navigating Success and Setbacks

 5:45 PM - 6:00 PM
Zyad Alreemy
(VP of Strategy & Enterprise Excellence, General Director of EPMO & 
VRO)
KACST

Embracing Stage Gates Methodology
for Project Success

 6:00 PM - 6:15 PM
Turki Alhamdan
(Director, Projects Portfolio and Excellence)
SWCC

Diriyah, The City of Earth

 6:15 PM - 6:30 PM
Abdullah Alnabulsi
(EPMO Senior Director)
DIRIYAH

PMO SUCCESS STORY “TRANSFORMING SAUDI AIRPORTS”

 6:30 PM - 6:45 PM
Moulham Zahabi
(Director, Airport Master Planning)
MATARAT

6:45 PM - 7:15 PM Networking Coffee Break

7:15 PM - 7:25 PM Event Keynote

Badr Burshaid
(President)
PMI KSA



7:25 PM - 7:35 PM Keynote

Speaker

H.E. Badr Al-Dulami
(Vice Minister for Minister of Transport and Logistic Services for 
Road Affairs, Acting CEO of the General Authority of Roads)
Ministry of Transport and Logistic Services 

7:35 PM - 7:45 PM Keynote

Speaker

Nabil AlDabal
(CEO Transformation)
Ministry of Interior

7:45 PM - 8:30 PM Panel: Can the PMO manage transformation and infrastructure 
projects simultaneously?

Moderator

Aisha Ali
(Moderator & MOC)
PMI KSA

Speakers

Sami AlHamzah
(Executive Director of EPMO)
SWCC

Mohammed AbdelJawad 
(Executive Director Projects & Quality - GTC)
Royal Commission for Makkah

Dr. Ibraheem Sheerah
Chief Transformation Officer (CTO)
Saudia Airlines Group

8:30 PM - 9:00 PM Signing MOUs with PMI KSA Future Partners 

9:00 PM - 9:30 PM Recognition for PMI KSA Awards


